WALK the TALK

Eeadership Accaountability

Presenter: Cella Janisch-Hartline, RN, BSN, Nurse Consultant, RWHC

It's about integrity. When a leader’s actions match his words, it is a big driver for employee
morale. *Walk your talk” role models your expectations of what you want from others and
builds the trust that is fundamental to great teams. Be true to your personal and professional
mission.

Target Audience: Healthcare Managers, both experienced and new in their role

Participants will learn to:

1. Define and explore the words we use so commonly — accountability, integrity, ethics,
professionalism, responsibility, trust, courage, respect — and identify specific actions
that demonstrate them

2. Clarify your leadership values

3. Learn at least 5 tips for how to “walk your talk” with your employees to increase your
personal credibility as a leader

4. Identify ways to generate enthusiasm and excitement around team and organizational
objectives through your words and actions

Consider taking this workshop if the following are mostly true for you:

e I am anew leader and I want to learn the most fundamental ways of earning
credibility in that role

e I believe that my words match my actions but sometimes I struggle to know the right
thing to do or say when there are conflicting values

e My employee engagement survey results are not where they could be

e [ want to take words like accountability, integrity, courage, respect, professionalism,
responsibility, trust, courage, respect and ethics and put them into action into my
everyday work to leave a lifelong legacy

Visit the RWHC Leadership Series web page to view all our class offerings.

If you would like more information about the RWHC Leadership Series, please email
Education Coordinator, Carrie Ballweg, or call 608-643-2343.

RWHC, 880 Independence Lane, Sauk City, WI 53583
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