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Facilitation Tools

Presenter:
Jo Anne Preston, RWHC Workforce & Organizational Development Mgr

Target Audience: Health care Managers, both experienced and new in their
role, and anyone who facilitates teams.

Participants of this workshop will learn to:

Understand the unique role of the team facilitator

Identify components of running effective meetings

Recognize challenging team behaviors and skills to redirect the group back on track

Demonstrate the use of tools for enhancing team creativity, making decisions and

implementing plans

5. Understand the stages of group development and work with them to reach peak
team performance

6. Recognize the malfunctions of a team and how to prevent them
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Visit the RWHC Leadership Series web page to view all our class offerings.

If you would like more information about the RWHC Leadership Series, please email
Education Coordinator, Carrie Ballweg, or call 608-643-2343.
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